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Boursa Kuwait Company
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Subject: Minutes of the Analyst / Investor
Conference Call for the year ended on 31/12/2018

Reference to the subject line and in compliance
with “Continued Obligation of the Premier Market
Companies” as per Resolution No. (1) for the year
2018, Article (8-4-2). Please note that Mezzan
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Investor Conference Call for the year ended on
31/12/2018 through a Live Webcast session on
Thursday, 21st March at 03:30 pm Kuwait Time.

Attached hereto are the minutes of the Conference
call and the Investors presentation.
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FY 2018 Mezzan Holding Company KSCP Earnings
Call Webcast Transcript

Transcript of Full Year 2018 — Mezzan Holding KSCP
Earnings Webcast.

Date: Thursday, 21 March 2019
Time: 15:30 Kuwait Local Time

Speakers from Mezzan Holding executive management:
Mr. Garry Walsh - Group CEO
Mr. Fares Hammami - Group CFO

Moderator:
Fawaz Alsirri — Managing Partner
Bensirri Public Relations

Fawaz Alsirri:

Good afternoon ladies and gentlemen and welcome to this
Mezzan Holding call to announce and discuss the company’s
full year earnings for the year 2018.

My name is Fawaz Al Sirri. I am the moderator on the call
today, and I am joined as well with today’s speakers:

Mr. Garry Walsh, the group’s CEO
Mr. Fares Hammami, the group’s CFO

A warm welcome to you all. I will soon handover the mic to
Garry to pick up the call but before I do, allow me to take
you through the format of the call.

For the next 10-15 minutes, the speaker’s will make their
statements on the company’s full year earnings. This will be
then followed by a Q&A session.

To participate in the Q&A segment, just type in your
question on your screen at any time during the presentation.
Starting from now and we will address it during the Q&A
session.

Before I handover the mic, I would like mention that this call
is held live and a recording of call will be available on the
same link within two hours.

I would also like to mention that some of the statements that
might be made today may be forward looking. Such
statements are based on the company’s current expectations,

o dugiialt dulall ] Gl patial! fopllinall yaifo uiazeo
(£ -2 2) Al Olpo A3 2018 sassr 31

& drgrad! Al i) 815 Jg> ¢psaitinad / calloall o350 nae
(&-2p-0b) LWl Olne 3S,8) 2018 sowns 31

2019 pule 21 (3819l uresdl ipgall
gl gl Soall Cudgill yglall uxy 15:30 delud!

A8l Ol A W dadudiad! Byladl (e O gl
e gazeall (Saiiall Gudyll - g canle /dedl

e gazrall Jlodl el - (2lom )ld /deudls

) ~ 19lall

Sradl 198 [l

dola)l BNl S o oy 8S0

(Srudl 3199

Ol 354 (2l el § 60 Tompeg eBolidly Ol Ll sl sluse
2018 pla) A&l Uyl dadlio) dyaylall

Jl iz Bgung ¢poll dunder 0dg) Hlonall BT .l 5190 sl
‘e el 1y O gdamiall

cde gazmall gdnsill Guibyll - (g9 Co)le [l
e gazeall JW el - slos o)l /aslly

e gazmall (duiil Gusy )l ) 0339,Seall phasl OF U cgpazml) dyoss
Gl e @iy (Sle (o yatl OV Il J lgmaml S

036l VoYL O giamiall pody AW 438y 15-10 JI M=
A 5,88 2 09Suw o3 w09 -2018 plad &S8J1 Z Lyl o gunse
A9y

b ol JIgdl delday Pl 2y dig=>Vlg i)l 8,48 Lg aS)Lieald
g2y A 818 JMs- dude 5L poiwg dslall e

Ogeat (§ Ll pud e ddad) 0dg) Jumud 39000 451 ,S3T 0 o
Sz A8 podl juuaies (3 SULI yasn of ST of Lasl agly .ol
! 38,801 Oladgs ) bl o Ak Auliditns wlallas e
bl 9f bl of s Sllass drgs Vg elgil iy L5155

Page 1 of 12

(E-Lp i) Aaldll ) jwa 45,441 2018 ple guiliil Gy palicaad) fopllaall jaipa pidara




&0y dololl yljao
MEZZAN HOLDING K.S.C.P.

predictions and estimates. There are no guarantees of future
performance, achievements or results.

Garry, The mic is yours.
Garry Walsh:

Good afternoon everyone and thank you Fawaz and thank
you all for joining us, and we welcome the opportunity to
share with you our results for the year ended 31 December
2018.

Today I'm going to take you through a short presentation
focusing on the headwinds we faced and tailwinds we
enjoyed as we faced the in 2018, then I will go through the
2018 financial highlights, after which I will hand over to
Fares, who will take you through the detail of the financial
performance. Lastly, we will be opening the floor for
Questions.

Allow me to start by saying that 2018 proved to be yet
another challenging year with complex geopolitical,
economical and operational scene in some of the markets
where we operate: affecting competition, and operating
costs. Such factors include non-harmonized application of
taxes and duties across jurisdictions. However, Mezzan
continued to invest in its production capacities, warehousing
infrastructure aiming at revenue growth, as well as
enhancing productivity and operational efficiency as well as
invest in the development of company-owned trademarks.

From a headwinds perspective, results were impacted by the
implementation of 100% excise duties on energy drinks in
UAE (2018 was the first full year of operation post
implementation) which in turn resulted in a drop in volumes,
which has led to a decline in revenues and profits. As
mentioned earlier, to counter this impact, we implemented a
restructuring plan towards end of Q3 to and restructure our
operations in that market in a number of ways, including
rationalizing operational costs, increasing production
capacity of potato chips and snacks and moving to a new
central warehouse in the Um Alramool area. All aiming at
restoring profitability of operations.

The operations of Mezzan Food company, the group's arm in
Saudi Arabia, faced challenges during 2018, including the
shorting product, which led to the continued losses in that
operation. Key to note that during the second half of 2018,
we invested in a new production line in addition to
subsequently in the year supplying potato chips products,
which is designed to grow sales and begin to reverse losses
starting in 2019. Although entering a market may need time
to yield results, especially in light of constraints, we still
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expect the Saudi market to be one of the major growth
engines of a future Mezzan group.

We encountered some challenges that led to the
delay in the completion and the launch of a
number of vital expansion projects aimed at
increasing capacities and supply of products in
a number of consumer markets (Saudi Arabia,
the United Arab Emirates and the State of

Qatar) as well as enhancing efficiency. As I will
discuss in the next section, these are now done.

Finally-the results of the year have been influenced by
some challenges and other factors such as the high prices of
some raw materials, the intensity of competition and
operational costs.

From a tailwinds perspective, we continued to see strong
growth in revenue from our operation in our home market as
well as Catering and Services and non-Food FMCG
businesses.

It is worth mentioning that during 2018 we commissioned a
new water production line in Kuwait that enables it to
produce low sodium and sodium-free water. We also
commissioned the production line of the PET bottles in
Kuwait and Qatar.

We have also now fully completed our capex program
which we started in2017 despite delayed commissioning in
number of projects which I will speak about in more detail
shortly.

It is key to note that we added new listings in key accounts
in KSA towards end of second half for our snacks products.
We have also started to expand distribution capacities into
Jeddah & Dammam. These aim at increasing our footprint in
a key market that we believe to be a driver of future growth
for the group.

In terms of I'T, we continue to invest in our infrastructure and
have adopted WMS in the new food warehouse in Kuwait
and rolled out Hand Held Devices (HHT) technologies on
more vans across business regionally.
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The next chart summarizes the projects which we
completed during last year. We commissioned a new
water production line in Kuwait in the first quarter
which also produces low and no sodium products, we
also commissioned a new production line in Saudi in
the second quarter and new snacks lines in the UAE
and Saudi Arabia and Qatar in Q4. We moved to the
new warehouse in the Um Al Ramoul in UAE in Q2
and to the new warehouse in Shuwaikh in Kuwait
during the last quarter. We also commissioned new
production lines of the plastic bottles for the water
products in the second quarter and we continued to
invest in modernizing the IT infrastructure by
adopting WMS and HHT to manage inventory in
warehouses and trucks.

Furthermore, the Board of Directors has decided to
recommend to the General Assembly to distribute
cash dividends to shareholders for the year 2018 of
16% of the nominal value of the share, or 16 fils per
share. For a dividend payout ratio of 63.5% from
2018 profits.

In terms of our financial highlights therefore,
On a reported basis our turnover is up 1.4% in 2018.
However, having adjusted for IFRS 15 and IFRS 9 in

both the comparatives and the current years,
as Fares will take you through that in more
detail, our turnover is actually up 3.7%.

Our gross profit on a reported basis was down
by 17.6%. Our EBITDA was down by 21.8%,
while net profit to shareholders has declined by
40.7%.

On a pro-forma basis, Mezzan’s gross profits
basis declined by 10.0%. Our EBITDA is down

by 21.1%.

Mezzan’s net profit to shareholders of the parent company of
reached KD 7.7 million during 2018, compared to KD 12.9
million during the fiscal year ended December 31, 2017
million Kuwaiti dinars. The decrease in profitability is
largely due to the impact of excise duty as well as constraints
and challenges in a number of markets of operations, as well
as higher operational costs and higher financing costs due to
the increase in debt and higher interest rate environment.

And at this point I will hand over to Fares to take you through
the financials in more detail.
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Fares Hammami
Thank you Fawaz and Garry.

I would like to remind investors that effective 1st of January
2018 new IFRS standards 15 and 9 for revenue and
investments resulted in changes in accounting treatments of
sales returns, selling and distribution expenses related to
customers, and investments and trade receivables.

The reported numbers in 2018 reflect these accounting
changes. However, in this presentation we present the
comparable period of last year, 2017, as reported previously,
as well as on a pro-forma basis where we restate our previous
numbers to show the impact of these accounting changes had
the changes been done in the last year as well.

The discussion today references current period results
compared to Proforma of last years’, but the presentation
includes footnotes where the comparison of reported
numbers for both periods as well.

In 2017 selling and distribution expenses of KD 4.3 million
and sales returns of KD 0.2 million would have been netted
off against sales had the IFRS changes been implemented
then.

2018 reported numbers include these changes to the tune of
KD 5.6 million and KD 0.2 million, respectively.

Let's talk now about the revenue contribution by business
line for Mezzan Group. The food group accounted for 74.8%
of total group revenue in 2018, while the non-food group
accounted for the balance of 25.2% of total group revenue.

The revenue of the food group grew by 3.6% on a pro forma
basis and the non-food group had grown by 4.0% on pro
forma basis as well.

Within food group, food manufacturing and distribution
contributed to 49.0% of 2018 revenue, a small decline of
4.0% compared to pro forma of 2017, largely driven by the
impact of excise duties in the United Arab Emirates and the
other factors we discussed earlier.

Our catering business contributed to 18.3% in 2018, which
was up 28.8% on a pro forma basis from 2017 and our
Services segment improved by 8.1% in 2018 and contributed
7.5% to our 2018 revenues.
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In our non-food group FMCG and Pharma had a very solid
performance year to date, and now accounts for 22.5% of
Mezzan’s 2018 revenue, and a growth of 5.1% compared to
Proforma 2017, and industrials group declined by a modest
3.7% and contributed t02.6% in 2018.

Looking at the Group from a per country basis, Kuwait, our
home market, our largest market, contributed 69.6% of
Mezzan's total top line and was up 7.6% resulting from a
strong performance across the group from food
manufacturing and distribution and catering and services
and non-food FMCG businesses alike.

Revenues from our operations in the United Arab Emirates
declined by 15.4% on a pro forma basis compared to 2017.
As discussed earlier, the implementation of the excise duty,
non-stoppage of parallel market and other macroeconomic
factors have resulted in this drop. It is opportune to remind
investors that the implementation of excise tax started on 1*
October 2017, making 2018 the first full year after the
implementation of the excise duty regime.

Revenues in Qatar grew by 7.2% in the 2018 compared to
2017 on a pro forma basis and it now contributes to 10.5%
of Mezzan's revenue.

Saudi Arabia accounted for 1.9% of Mezzan’s revenue in the
2018 declining by 17.7% from the previous year. The decline
resulted from shorting stock into Saudi Arabia throughout
the year. It is key to remember now that given added
capacities are now on line in UAE, we expect this to reverse.

In Jordan, sales were down flat on a pro forma basis and that
market contributed to 2.8% of Mezzan's revenue.

Revenue from operations in Afghanistan was up 27.9%
during 2018 as we recovered lost sales of partial halt in the
previous year. This market accounts for 2.7% of Mezzan, and
Iraq is 0.9% contribution to Mezzan's total top line%.

As for the profit and loss. Revenues reached
KD207.5million, which was up 1.4% compared to reported
2017 resulted, but up 3.7% compared to pro forma 2017.

Gross profit reached KD44.0 million for the year ended 31
December 2018, down by 17.6% compared to reported 2017
numbers but down by 10.0% compared to the pro forma
2017.
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Selling, general, and administrative expenses (SG&A)
expenses dropped by 10.7% on a reported basis, but were
down slightly 1% on a Pro forma basis.

On pro forma basis, and also financing costs and other
expenses slightly increased compared to pro forma 2017.

Net profit had reached KD7.4 million in 2018, down by
42.6% from the reported 2017, however down by 41.7%
from 2017 levels on a pro-forma basis.

Net profit attributable to equity holders of the parent
company is KD 7.7 million in 2018 compared to KD 12.9
million, (a 40.7% drop) compared to the reported 2017
comparable figure, and a drop of 39.9% on a like for like /
Pro forma basis for 2017.

From a cash flow perspective 2018 had resulted in an
operating cash flow before working capital changes of
KD 17.3million down by KD 5.7 million from last year on a
reported basis.

In 2018 We have invested KD6.7 million in working capital
compared to a relief of KD 1.6 million in the previous year
which witnessed the first year of factoring exercise of some
of our receivables.

Investment net of exits amounted to KD 7.2 million in 2018
compared to KD 16.4 million in 2017 as 2018 witnessed
completion of the capex program we started in 2017.

And our cash flows from financing activities increased to
reach KD 14.5 million, up by KD 2.9 million from last year
driven by purchase of treasury stock and higher interest
expense.

The net impact on our debt was increase of KD 11.0 million
during 2018, as compared to the increase of KD 3.3 million
in the previous year.

From a balance sheet perspective, we remain to enjoy a
healthy balance sheet with total assets growing nicely to KD
217.9 million, equity to the holders of parent company at
KD106.1 million, net debt of KD 45.5 million, and a net debt
equity of 42.9%.

And to conclude, we allow me to talk about the Guidance for
this year; 2019. We anticipate high single digit growth in
revenue as we ramp up capacities, and HDD growth in
EBITDA and net income as well as ¢.5% of revenue in Capex
for the year.
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And now allow me to open the floor for Q&A.

Fawaz Alsirri:

Thank you Garry and Thank you Fares for taking us
through the highlights of the year. We will now be taking in
your questions. So if you are thinking about asking a
question please go ahead and start typing. We will wait for
about 5 minutes and give everyone some time to reflect and
send over their questions. We have two coming in as we
speak, give me a second..

The first question is does the Q4 Net Profit include any one
off gains? If so, what is the net profit without the one-off
gain? - What was the reason for negative working capital in
Q4, is this the normal going forward?

Fares Hammami:

As we have disclosed earlier, one of our subsidiaries did sell
a land, and we announced that we've had a one of gain of
approximately KD 1 million. So the number obviously is in
the financial statements. In terms of negative working
capital, we've invested working capital in inventory and
that's typical for our company and companies in this segment
as we ramp up for a strong QI as typical in the case of
Kuwait.

Fawaz Alsirri:

Thank you. Next is can you elaborate on what do you mean
by high double digit guidance? Do you mean high teens or
high nineties?

Fares Hammami:

Good question. I mean obviously that we give guidance with
"high double digit, high single digit" language. Obviously we
can't pinpoint where in the teens or the double digit that lies.

Fawaz Alsirri:

Next question is : the company booked its all-time low gross
margin in 4Q18, what factors affected 4Q that were not
present in 3Q18? Was the potato issue still a problem?

Fares Hammami

We have to remember that part of the IFRS changes does
impact the look of the income statement. As I've mentioned
earlier, obviously 2018 included IFRS changes, which wasn't
the case in 2017. So that a reclassification of around KD 5.6
million worth of expenses that are now above, and are part
of the gross profit as opposed to in selling and distribution
expenses. So part of it is looks, however the single largest
segment that affected gross profit for us was implementation
of excise duty in the Emirates.
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Fawaz Alsirri:

Thanks. Next up, a question is, Qatar is to impose excise tax
on tobacco, energy drinks in Jan’19. How will this affect
Mezzan?

Garry Walsh:

Hi, the only guide we all have is to look at how things
performed in UAE. In UAE when they implemented the
taxes and we saw a significant decline in energy drinks - that
doesn't affect us in Qatar because we don't participate in that
sector in Qatar, and they saw continued growth within the
water market. So there's no guarantees. We would hope that
it would give us a bit of a tailwind on water as we go into Q2
and Q3. But we certainly don't see anything negative coming
out of the excise tax in Qatar.

Fawaz Alsirri:

Next question is regarding bottled water, are both the PET
plants in Kuwait and Qatar operational? And what kind of
savings will we see from these plants in the fiscal year 2019?

Garry Walsh:

Both PET plants are operational in Kuwait and Qatar and,
and their performance is in line with expectation where we
expect to get our money back out in four and a half, five
years. So that's on track.

The bottled water market in Kuwait continues to be strong.
We are continuing to see good volume growth in our
business there both in the last quarter of 2018 and through
into Q1 2019. Obviously the key selling parts for water is
between April and September. So we're happy with where
we are now. There's a huge job for the team to do as we
move into the busy part of the year. The zero sodium water
has been rolled out and we still believe we have more work
to do on it, but it is now present in the market. The
breadsticks truthfully has not delivered to expectation. So
the second part of that question isn't really relevant.

"Can you throw some color on the macro environment in the
UAE and KSA and the outlook for 2019". Within the UAE.
We're very happy that the changes we have made to our
business, were correct and appropriate for the circumstances
we found ourselves in. And we're happy with our
performance over the first two months of the year. As far as
alluded to, we've seen a dramatic reduction in our costs and
we've also managed our top line and our margin by focusing
on our own manufactured products. And that so far is feeding
through very nicely for us. In terms of the KSA and we
anticipate that as we see more availability of our products,
that we were continued to enjoy good growth there. And
again, that's been the situation in January and February. From
a macro environment. I would say that neither economy is

:L”s}udl’jl}'e

LSl Ao oy poivn il el JlaB 1y3 dis O Lo TS
TOle &S5 e 1o Pguw S . ply 19 3 Blall b vy gl e
) gy cole

cohladl @ el J) el 9o L Lpad U1 asgll 250l ¢ Ly
3 TS Loplass) bty s ASUEBYI (L ypall 3 o5 Lokind
YWY Hhad Ags 3 Wldes e 350 Y liag ABlall by v Olags
a3 ool Ggun 3 oo Tsad Lol oSy e § pllatll o § Sl
e A8 Ll pall oy 3o of x84 (S . bles 2la
)l @ Sl olall $Ua8 (3 W (o)1 pan O ylaB (§ d8Ual by ine
Lo Lolidas e s 558 6T (63 Y aSTIL ST ety Gl
1Sl 3198

Olgaadl bglas pe JS Jand S cBlenall olealls (glazy JUI 13—l
bghsdloda e oliw JI 53501 g9 Loy ¢ lady oSl (§ AST I
2019 4l &l 3

Uy cuyle

leg lady CogSIl (§ ASwdW) Wl gaall giual Jas (e S Josd
ol I By lasiael 21l 28555 WS . Apwall laB gl po Laslal
el ool § e by cOlginw o 91 Ll g Ol i

& Tz Towd ag—a3 Uj Lad . cugSUI (3 g8 Blanall olaall Go—u Ul Vg
JsY ol 53 2018 ple oo a3V ol (3 cosSUl § Wl on>
U rotang Sl e ( olsal) dpnssy )l gl 16 012019 ple ¢y
@l Ble e adi 88 dage Iy .0Y ddizs Loy shdaw (42
ol b 3 u8d Al e a3l sl ] JBKS oy Ler pludl)
@ el Joadl oy dozedl Lo all winas U Lag "pgasg—e opo JU"
o (Ol gaseal] Ll bl . Ggandl (3 0TI 3510 iU (guinell 1ig) dauilly
Y Jl—adl 1o oo G e300 018 1) . dnB gl g lid] ol gaseal 33

Busmiedl dgyall ChleYl (3 SII SaiBYl A o sd iSay Jo"
025 bl (3."2019 pla) Oladgilly dadga ! dyall AShaally
Labdss @l olghsdl Wlasl de loat @l olgad! ol sliaw
IS U3lshs slaue oyoeis ity )l g ol A saling dounso Lgil ot
Ugs 428 g 90| adaianl Lo juing Ll pladl cyo ol ¢yl
& U Jmadl 302 (pe Ll USas LS (Lia G 3 TS Loplasail
90 Y1 g oy daiyaedl Wilbxie e 1S INS ope Lo il
ASlaall (3 lkoms 3oty Losdg L) d el LU Wz 085 Hdsae
Ulsoly 89 Lilmitio (pe dujedl drlg5 8aL) OF 289 ¢33 g2l dusyall
0= bl ladg sl 3 aogll 9o 1da O ¢y3STy . s e gy el
S Lkl e Y 4l e e Jbg T g3 Of 251 ( SN sLyaidl Ay
e S (B Al )l Liage OB U3 aag (3lm] Kb SLsasdlY|

Page 9 of 12

(E-Lp i) Aaldll ) jwa 45,441 2018 ple guiliil Gy palicaad) fopllaall jaipa pidara




&0y dololl yljao
MEZZAN HOLDING K.S.C.P.

viewed particularly positively, however, our job is to focus
on our business rather than on the macro environment.
Fawaz Alsirri:

Thanks - next question is, what is the profitability of the UAE
operation? Fares is going to be answering that.

Fares Hammami:

We don't disclose profitability per market, we never have.
Let me remind investors here that we've always mentioned
since the beginning of implementation of excise duty that the
volumes have dropped sharply, which has impacted gross
profit and with the fixed cost basis that impacts net
profitability . That being said, and as we've mentioned earlier
in the previous call and earlier today we did take an exercise
of restructuring in the UAE to restore profitability. We've
also invested in a 'snacks' capacity as such that we direct our
efforts to sell in house products, which typically hold a
higher gross margin. So now we have a leaner operation in
the UAE and we have some capacities to also roll out higher
margin products.

Fawaz Alsirri:

Next we have a question. The question is, given the low
levels of cash and the announced dividend, how do you
expect to make any share buybacks?

Fares Hammami:

So this question i'll answer through the level of debt.
Obviously we've invested in capacities over the past two
years. I look at it from 2017 and 2018 combined. We've
invested a good amount of money the last two years and for
reasons and we've mentioned over at least four quarters now
we've seen some delays in commissioning lines and
commissioning warehouses. So we've invested what we've
invested without having the benefits of the EBITDA. So as
Garry had mentioned earlier here, we commissioned these
lines and we have moved into the new warehouses. We do
expect that the EBITDA to flow in and hopefully make the
return on assets and return on investment story flow.

Fawaz Alsirri:
Thanks. We have a question, what are the CAPEX plans for
this year and next year?

Fares Hammami:

High level - we've just completed what I would say is
Mezzan's most recent, highest capex program of two years.
We're back to expecting, all else equal obviously, normal
rates of investments, we have the guidance of around 5% of
revenue. That being said, that should suffice for the next
couple of years.
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Fawaz Alsirri:
Thank you, we have two more questions; asking for an
outlook on all segments, for 2019.

Fares Hammami:

The story is the following, we've mentioned our guidance.
We think we'll have high double digit growth in EBITDA
and profitability. Every single investment that we've made
for the past two years is focused on either adding capacity in
our food space or adding warehouses also in the food space.
So the driver for our performance should be the food
manufacturing and distribution segment.

Fawaz Alsirri:

Great. I believe this will be the last question for today's call.
The question is: the UAE and KSA together contribute to
only 13.6%, Kuwait contributes to c. 70% of revenues which
was up 7.6% YoY but still food manufacturing revenue was
down 4% YoY (if decline is primarily due to the impact of
excise duty in UAE and delayed breakeven in KSA). What
else is causing a decline in this segment?

Fares Hammami:

Revenues have materially declined in the UAE. They are
presently at a lower contribution to the group, but three years
ago it made around 15% of Mezzan. So the decline in top
line for the Food Group is mostly driven by the impact of the
excise duty.

Fawaz Alsirri:

We have one more question that just came in. The question
is what was the trend in terms of raw materials prices related
to 2018 so far in 2019?

Garry Walsh:

For us, we, we have some main categories of commodities
and within those we have not seen any significant inflation
at all. I would hope that as the year develops to see some
deflation coming through, particularly in potatoes.

Fawaz Alsirri:

Thank you Garry. And with that, we have answered every
single question that we have received in the last 10 minutes
since we opened the Q&A segment.

We will now be concluding today's call. A reminder to
everyone as usual, a live recording of this call is available on
the same link in about two hours from now. Thank you all
for joining us today and we'll see you in Q1.

Fawaz Alsirri:

Thank you. We had both those questions from other analysts
on the same topic and I believe they have been covered by
Garry's answers. With that we've answered every question
we received online, we will be concluding today's call. As a
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MEZZAN HOLDING K.S.C.P.

reminder for everyone, a live recording of this call will be | i) pleaid lasazr oS, SCal Toyis sl Ogunt G Ll et e
available on the same link in about 2 hours or so. Thank you 8y 850 Sl of Jabb
everyone for joining us and until we talk again.
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Disclaimer

This confidential document is provided for informational purposes only. THE INFORMATION SET OUT IN THIS PRESENTATION AND PROVIDED IN THE DISCUSSION SUBSEQUENT THERETO
DOES NOT CONSTITUTE AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES IN ANY JURISDICTION. IT IS SOLELY FOR USE AT AN INVESTOR PRESENTATION AND
IS PROVIDED AS INFORMATION ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL THE INFORMATION THAT IS MATERIAL TO AN INVESTOR. THIS PRESENTATION HAS BEEN
PREPARED BY AND IS THE SOLE RESPONSIBILITY OF MEZZAN HOLDING COMPANY (“MEZZAN” OR THE “COMPANY?”).

Investors should make decisions to acquire investments solely on the basis of the information contained in the offering document published in connection with the offer of investments.

The information contained in this document is proprietary and confidential to Mezzan Holding Company (“Mezzan”). You must only use such information for the purposes of discussions with
Mezzan and you must hold such information in strict confidence and not reproduce it or disclose it to any person, except as may be required by law.

You must not place any reliance for any purpose whatsoever on the information contained in this document. No representation or warranty, express or implied, is given by or on behalf of Mezzan
or any other person as to the accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is accepted by Mezzan or any other person for any
loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith.

The information contained in this document has been obtained from sources prepared by other parties and it may not have been independently verified.
The supply of this document does not imply that the information within is correct at any time subsequent to the date of this document.

The information herein may be amended and supplemented and may not as such be relied upon for the purpose of entering into any transaction. This presentation may not be reproduced in
whole or in part, distributed or transmitted to any other person without the Company's prior written consent. The information in this presentation and the views reflected there in are those of the
Company and are subject to change without notice. All projections, valuations and statistical analyses are provided to assess the recipient in the evaluation of matters described herein. They
maybe based on subjective assessments and assumption and may use one among alternative Methodologies that produce different results and to the extent that they are based on historical
information, they should not be relied upon as an accurate prediction of future Performance. These Materials are not intended to provide the basis for any recommendation that any investor
should subscribe for or purchase any securities. This presentation does not disclose all the risks and other significant issues related to an investment in any securities / transaction. Past
Performance is not indicative of future results. The Company is under no obligation to update or keep current the information contained herein. No person shall have any right of action against
the Company or any other person in relation to the accuracy or completeness of the information contained in this presentation. No person is authorized to give any information or to make any
representation not contained in and not consistent with this presentation and if given or made such information or representation must not be relied upon as having been authorized by or on
behalf of the Company. This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including the provision of any
services). No assurance is given that any such transaction can or will be arranged or agreed. Certain statements in this presentation may constitute forward-looking statements. These statements
reflect the company's expectation and are subject to risk and uncertainties that may cause actual result to differ materially and may adversely affect the outcome and financial effects of the plan
described herein. You are cautioned not to rely on such forward-looking statements. The Company does not assume any obligation to update its view of such risk and uncertainties or to publicly
announce the result of any revision to the forward-looking statements made herein.

This document may contain forward-looking statements which, by their nature, involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ
materially from those expressed or implied by these statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events
described within this document. In particular, actual results may be adversely affected by future developments affecting inflation, interest rates, taxation, social instability or other economic,
political or diplomatic or other matters. Forward-looking statements contained in this document that reference past trends or activities should not be taken as a representation that such trends or
activities will continue.
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& Mezzan Today: FY18 Headwinds

@® Full year mpact post implementation of excise duty on
energy drinks in UAE — persistence of parallel market

@ Further delay in reaching breakeven point in KSA due to
shortage of supply and delay in listings through-out the
vear, albeit commenced

@® Declay in commissioning of new lines in Qatar, UAE and
warehousing in Kuwait. Now done.

@ Compression of margins driven by increasing
competition, raw materials and operating costs




52 Mezzan Today: FY18 Tailwinds

I Stable revenue base despite challenging and complex conditions

Strong performance in Catering and Services within Food group as well
as non-Food FMCG segment

New Water Line in Kuwait growth within Food M&D

Strong performance in FMCG sector

Completed 2 year capex program, despite delayed commissioning in
number of projects

@® Continued investing in IT infrastructure : WMS in new warehouse Iin
Kuwalit and increased coverage of HH on vans regionally




& Mezzan Today: Capex Update

Growth /
New Plants

Water

KITCO

Breadsticks Line KSA

KITCO Chips UAE

KITCO Chips QTR

KSA Extruder

Line KSA

-\year capex program completeo

Q Warehouses

Umm Al Ramoul UAE

JAWS 2

[

@ a3
& a4

Plant

PET Kuwalit

PET Qatar

PET Bottles

002
@ a2

@ Q.T G

mm- Proect oo

Warehouse
Management
Software
upgrade. Partial
Deployment in
Q4

Systems & Hand
Held Terminals,
deployed in most
operation centers
in Q4



52 FY2018 Dividend Recommendation

CASH
1he Boarg has DIVIDEND

recommended the PAYOUT RATIO:

distrioution of 16 fils per O
share for the year. 64— K)




52 Mezzan Today: FY18 Highlights

Revenue

Gross Profit

EBITDA

Net Profit

Attributable to Equity Holders of
Parent Company

Why is Mezzan Holding presenting Reported & Pro-Forma figures?

Y16 FY 17 %
(Reported)  (Reported)  Change
207.5 2045  +1.4%
440 534  -17.6%
164 209 -21.8%
i £ -40.7%

12.9

FY’1 7 %
(Pro-forma)*  Change
200  +3.7%
48.9 -10.0%
20.8 -21.1%
-39.1%

12.8

KD Millions



& FY18 Revenue: Contribution by Business Line

Growth is Vs. FY17 (Pro-Forma)

® FOOD REVENUE +3.6% ® NON-FOOD REVENUE +4.0%

4.8%

Share of of total Group
Revenue

Share of of total Group
Revenue

2018 revenue growth rates vs. 201/ presented above have been calculated based on pro-forma 20717 assuming IFRS 15+9 changes were done then, to enable a like for
like comparison. Compared to reported FY’17 results however, revenue of food group grew by O. 7% while revenue of non food group grew by 3. 7%. 9



& FY18 Revenue Growth by Business Division

Growth is Vs. FY17 (Pro-Forma)

o FOOD - e
anufacturing A O
- O

sLIStrioutior
Contributed 49.0% VS, FYT 7 PVQ forma)
o FY18 Revenues

' O
_Gatering 8. 8%

~/18 Revenues Vs, FY17 (Pro-forma)

SENVICES 8 y Cy
Contributed 7.5% to | Q

-Y 18 Revenues
VS, FY 17 (FPro-forma)

Growth results vs. YTD-201 7 have been calculated based on pro-forma YTD-2017 assuming IFRS 15+9 changes were done then, to enable a like for like comparison.
Compared to reported YTD'1 7 results, M&D declined by -7.8%, Catering grew by +28.8% and Services grew by +8.1%. 10



& FY18 Revenue Growth by Business Division

C

Vs. YTD' 17 (Pro-Forma)

111

NON-FOOD U=

-MCOCG &
~narma 6 O%

Contributed 22 5% Vs, YID 17 DTO fOTma
0O FY18 Revenues

Nndustrials Cy
Contributed 2.6% 10 8 7 Q

V18 RevenLes vs, Y 1D 7 (Pro-forma)

2018 revenue growth rates vs. 201 7 presented above have been calculated based on pro-forma 207 7 assuming IFRS 15+9 changes were done then, to enable a like for like
comparison. Compared to reported FY'1 7 results however, revenue of FMCG business unit grew by 4.6% YoY while revenue of industrial unit declined by 3.8%.



& FY18 Revenue by Contribution and Growth by Country

Vs. FY17 (Pro-Forma)

Kuwait UAE Qatar KSA Jordan Afghanistan Iraq

/ / - = - "

09.0%, 11./% 10.9% 1.9% 2 .3% 2. (% 0.9%

N N N N

+7.6% -15.4% +7.2% -17.7% -0.1% +27.9% -7.9%
Strong support from First full year post Strong performance of  Shorting supply The loss in sales has  Recovery from 2017
catering and non food  implementation for catering business, delayed listings in key  not impacted 2.5 month halt in
consumer goods, excise duty in late chips manufactured stores, albelt started orofitability due to their  operations
weighed down by food 2017, parallel market  locally late in the year  now, NPD low.
M&D still exist performance

Compared to reported FY201 7 numbers, revenue in Kuwait were +5.4% YoY, -19.9% in UAE, +/.1% Qatar, -18.1% in KSA, -0./% in Joraan, +2/.9% in Afghanistan and
-/.9% in Iraq.



52 FY18 P&L

Revenue

Gross Pofit

GM%
SG&A
Others

Underlying Profit
(Pre-tax)

Tax
Net Profit

UNPM%

Net Profit

FY’18
(Reported)
207.5

L4}
21.2%

(33.5)
(2.8)

7.8

(0.4)
7.4

3.6%

FY’17
(Reported)
204.5

53.4
26.1%

(37.5)
(2.4)

13.5

(0.6)
12.9

6.3%

Attributable to Equity
Holders of Parent Company

7.7

12.9

%

Change

1.4%

-17.6%

10.7%

-11.7 %

-42.2%

35.5%

-42.6%

(40.7%)

FY’17

(Pro-forma)

200

48.9
24.5%

(33.2)
(2.4)

13.3

(0.6)
12.7

6.3%

12.8

KD Millions

%

Change

3.7%

-10.0%

-1.0%

-11.7%
-41.4%

35.5%

-41.7%

(39.9%)

13



5'2 FY18 Cash Flow

Operating Cash Flow before WC Changes
Working Capital

Operating Cash Flow

CAPEX/Other Investing Activities

Cash Flow Before Financing

Dividends/Financing/Other

Increase in Net Debt

O
FY18

(Reported)

17.3

-6.7
10.6
={ .2

3.5
-14.5

-11.0

O
FY17

(Reported)

23.0

1.6
24.7
-16.4

8.3

-11.6

KD Millions

Diff.
-5.7

-8.3
-14.0
9.2

14



& Balance Sheet as of Dec 31st

Total Assets Equity Net Debt Net Debt to Equity (%)
‘KD Millions ‘ KD Millions ‘ KD Millions ‘ KD Millions
106.4 -1 1106.0
180.3 97.5 85.0% -
166.5 86.5 34.5 $2.3% po go] 81.3%
303 | | 315|318
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018 2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

15



&o 2019 Guidance

Revenue

EBITDA
Net Profit
Capex

16






<ey Contacts

Mohammad Khajah
Head of Corporate Development and Investor Relations
Mezzan Holding

T. +965 2228 6336
M : +965 9977 0147
E : mohammed.Khajah@mezzan.com

18
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