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Fawaz Alsirri: 

Good afternoon everyone. This is the Mezzan Holding Analyst call for the first half of 2018. The speakers 

on the call today are Garry Walsh, the CEO, and Fares Hammami, the CFO, and I am Fawaz Al Sirri, the 

moderator of this call. 
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In a few seconds I will hand over the call to the CEO, Garry, but before I do I would like to remind you that 

you can ask your questions at anytime during the call - in other words you don’t have to wait till both 
speakers end their respective statements.  

 

With that said, we are ready to start. Garry the microphone is yours. 

Garry Walsh: 

Good afternoon, thank you Fawaz and thank you all for joining us, and we welcome the opportunity to share 

with you our results for the first half of 2018.  

 

Today I'm going to take you through a short presentation focusing on the tailwinds we enjoyed and 

headwinds we have faced in the first half of 2018, go through the H1 2018 financial highlights, after which 

I will hand over to Fares, who will take you through the detail of the financial performance and put it in a 

historical context for you. Lastly, we will be opening the floor for Questions. 

 

From a tailwinds perspective, we are glad to announce that the growth and efficiency enhancing capex 

program which we started last year is well underway and we expect to see its results reflect in our 

performance shortly.  

 

Specifically, our new lines of chips and snacks in the UAE came online at the end of Q2. While the new 

lines in Qatar finished construction in Q2, we now await regulatory approvals which we anticipate prior to 

the busy back-to-school season in September.  

 

Our new lines of PET preforms in Kuwait and Qatar have also come onboard in Quarter 2.  

 

Separately, Kuwait trading remains solid and witnessed double digit growth supported by core food and 

FMCG segments.  

 

Our Food Catering segment also had a strong first half in both markets of operations; Kuwait and Qatar. We 

hope to see this continue through the rest of the year. 

 

Finally, our results were supported by the strong performance of Water segment in Kuwait as we push more 

product in the market now that we have more capacity. We hope this model turns to other parts of our 

manufactured portfolio soon.  

 

As for the headwinds facing our business, the impact of levying a 100% excise duty on energy drinks in the 

UAE late last year is the single largest headwind facing the group this year and unfortunately continued to 

weigh heavily on our results and will shadow the full picture of the core business until its annualization in 

Q4 of this year.  

 

We have previously announced that volumes were down, and Nielsen – a third party market data provider, 

references drops of 50-60% in volume c.57% drop in the energy segment in the UAE.  
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The parallel market forces remain, despite our continuous lobbying with authorities. It is unfortunate that 

we had to go through a second round of cost rationalization completed yesterday – the impact of this should 

be seen in Q4 numbers of this year. 

 

Furthermore, our operations in Saudi remains under pressure – as expected, during the summer seasons as 

well as due to shorting chips supply as the new lines of capacity added elsewhere within the group only 

came on board towards the end of Q2 and beginning of Q3.  

 

The recovery in Qatar’s was slower than anticipated in Q2 but given the new lines added effectively 

beginning of Q3 – we expect a faster improvement of our core business in Qatar as we exit Q3.  

 

Lastly, while we have completed the construction and fit out of our new warehouse in Kuwait – we await 

power supply and this resulted in a few months delay to our much anticipated move. We expect to move 

there within Q3, as the cabling for power began on Tuesday from the Ministry of Electricity and Water. 

 

In terms of our financial highlights therefore, I'm pleased to report that on a reported basis our turnover is 

up 1.5% in the first half. However, having adjusted for IFRS 15 and IFRS 9 in both the comparatives and 

the current years, as Fares will take you through that in more detail, our turnover is actually up 4.2%.  

Our gross profit on an adjusted basis was slightly down by 1.7%. Our EBITDA is actually up +0.7%, 

however our net profit to shareholders has declined slightly due to the impact of interest on our accounts. 

 

Our gross profits on a Proforma basis declined slightly on the back of lower sales volume in the UAE.  

 

Our EBITDA is up slightly on a Proforma basis.  

 

Our net income as I stated before has seen a small decrease driven largely by the results of operations and 

impact of interest expense.  

 

And at this point I will hand over to Fares to take you through the financials in more detail. 

 

Fares Hammami  

Thank you Fawaz and Garry.  

 

I would like to remind investors that effective 1st of January 2018 new IFRS standards 15 and 9 for 

revenue and investments resulted in changes in accounting treatments of sales returns, selling and 

distribution expenses related to customers, and investments and trade receivables. 

 

The reported numbers in H1 2018 reflect these accounting changes. However, in this presentation we 

present the comparable period of last year, H1 2017, as reported previously, as well as on a pro-forma 

basis where we restate our numbers to show the impact of these accounting changes had the changes been 

done in the first half of last year as well. 
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The discussion today references current period results compared to Proforma of last years’, but the 
presentation includes the comparison of reported numbers for both periods as well.  

 

In H1 2017 selling and distribution expenses of  KD 2.6 million and sales returns of KD 0.2 million 

would've been netted off against sales had the IFRS changes been implemented then.  

 

H1 2018 reported numbers include these changes to the tune of KD 2.8 million and KD0.2 million, 

respectively.   

 

Let's talk now about the revenue contribution by business line for Mezzan Group. The food group 

accounted for 71.5% of total group revenue in the first half of 2018, while the non-food group accounted 

for 28.5% of total group revenue. 

 

The revenue of the food group grew by 3.4% on a pro forma basis and the non-food group had grown by 

6.3% on pro forma basis as well. 

 

Within food group, manufacturing and distribution contributed to 48.5% of H1 2018 revenue, a small 

decline of 2.1% compared to pro forma of H1 2017, largely driven by the impact of excise duties in the 

United Arab Emirates.  

 

Our catering business contributed to 16.5% in H1 2018, which was up 26.2% on a pro forma basis from 

H1'17 and our services segment dropped by a mere 1.1% in H1 2018 and contributed to 6.4% to our 

H1’2018 revenues.  

 

In our non-food group FMCG and Pharma had a very solid performance year to date, and now accounts 

for 26.1% of Mezzan’s H1 2018 revenue, and for a growth of 7.7% compared to Proforma H1 2017, and 

industrials group declined by 6.5% and contributed to 2.4% in H1 2018. 

 

Looking at the Group from a per country basis, Kuwait, our home market, our largest market, contributed 

72.6% of Mezzan's total top line and was up 10.5% resulting from a strong performance across the group 

from food and non-food FMCG businesses alike.  

Revenues from our operations in the United Arab Emirates declined by 22% on a pro forma basis 

compared to H1 2017. As discussed earlier, the implementation of the excise duty, non-stoppage of 

parallel market and other macroeconomic factors have resulted in this drop. It is opportune to remind 

investors that the implementation of excise tax started on 1st October 2017.  

 

Revenues in Qatar grew by 6.1% in H1 2018 compared to H1 2017 on a pro forma basis and it now 

contributes 9.6% of Mezzan's revenue. 

 

Saudi Arabia accounted for 2% of Mezzan’s revenue in H1 2018 and declined by 16.8% from the previous 
period. The decline resulted from shorting potatoe chips stock into Saudi Arabia and as we put more 
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capacities on line in Qatar and the UAE, we expect this to recover as previously explained, by the last 

quarter of this year.  

 

In Jordan the sales were down by 17.3% on a pro forma basis and now contributes to 2.2% of Mezzan's 

revenue.  

That being said, the low margin tender business that counted to sales did not really impact our profitability.  

Afghanistan is up 13.2% and now accounts for 2.1% of Mezzan, and Iraq is 1% contribution to Mezzan's 

total top line and it grew by 14.4%. 

 

As for the profit and loss. In the first half of this year, revenues reached KD109.4 million, which was up 

1.5% compared to reported H1 2017, but 4.2% compared to the pro forma 2017  

Gross profit reached KD24.7 million for H1 2018, down by 11.5% compared to reported H1 2017 but 

down by 1.7% compared to the pro forma H1 2017. 

 

Selling, general, and administrative expenses (SG&A) are flat on a pro forma basis, and also financing 

costs and other expenses were flat compared to pro forma H1 2017. 

 

Net profit had reached KD6.8 million in the H1 2018, down by 7.4% from the reported H1 '17, however 

down by 4.9% from H1 2017 on a pro-forma basis. 

 

Net profit attributable to equity of holders of the parent company is KD 6.8 million for the H1 2018 

compared to KD 7.3 million, (a 6.9% drop) compared to the reported H1 '17, and a drop of 4.3% on a like 

for like / Proforma basis for H1 '17 pro forma (KD7.1 million). 

 

From a cash flow perspective H1 2018 had resulted in an operating cash flow before working capital 

changes of KD 11.9 million down by KD0.5 million from last year comparable on a reported basis and 

down by KD0.3 million on a pro forma basis.  

We have invested KD6.3 million in working capital in H1 2018, which is lower than the KD 8.3 million 

we have done in H1 2017 as we better managed inventory and trade receivables.   

 

We had invested KD 6.5 million on capex and investment activities in H1 2018 compared to KD 5.8 

million in H1 2017.  

 

And our finance cost and others in the financing activities cost us KD10.5 million in H1 2018 compared to 

KD 9.7 million in H1 2017. 

The net impact on our debt was increase of KD 11.4 million in our net debt during the H1 2018, equal to 

the increase in H1 2017 (also KD 11.4 million ) on a reported basis and KD 11.6 million on a pro forma 

basis. 

 

From a balance sheet perspective, we remain to enjoy a healthy balance sheet with total assets growing 

nicely to KD 220.2 million, equity to the holders of parent company at KD108.9 million, net debt of KD 

45.9 million, and a net debt equity of 29.7%. 
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And now we open the floor for Q&A. 

 

Fawaz Alsirri: 

We have a question: Having commercial manufacturing operations in Jordan, is there any new business 

opportunity or expansion plan? 

 

Garry Walsh: 

In respect to Jordan, we are currently exploring some new options in both the FMCG sphere and in the 

food sphere, and we expect to see those impacting on our numbers probably in relation to the food side in 

Q4 and in FMCG probably in early next year. 

 

Fawaz Alsirri: 

Thank you. Next up we have a question two parts, we'll ask them one by one. The first one is can you give 

us some details on the bottled water distribution network in Kuwait? It would be great if you can attach 

numbers to it, distribution reach of 300 ml, 500 ml and 1.5 liters the etc. 

 

Garry Walsh: 

On the bottled water business, I think it would be fair to say that we still have significant opportunity and 

our business in water in Kuwait is currently of high double digits, and yet our distribution remains below 

50% overall and so we will still have a significant opportunity to grow that business over the coming 

period. 

 

Fawaz Alsirri: 

Thanks, your second question is Can you gives us more details of operations in UAE? When can we 

expect growth to pick up in that country? 

 

Garry Walsh: 

We have three businesses there. One is meat factory. The other one is a chips factory. And then obviously 

we have the distribution business.  

In terms of the chips factory, the new line came on stream in the end of Q2 and we've seen a marked 

improvement in July and obviously those numbers aren't being shared yet.  

 

In relation to the meat business, that too continues to improve and we did do a lot of business to Qatar 

previously from that meat factory, and so we struggled in the first half of this year on our comparators 

because that business was no longer available to us.  

 

However, as we have left that in July and we've recruited some new customers, that has improved.  

Therefore; the biggest problem we have in the UAE is very much the Red Bull business. As you know, 

while not sharing the exact numbers, you can imagine that Red Bull is the major constituent in the market, 

so we're not going to be very far off the numbers. We have implemented cost cutting programs there, 

which finished just yesterday. And Fares has reminded me, this was a second round. We anticipate that 
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that will put the business in a position to grow, particularly in Q4. Obviously we'll bear the costs of some 

of those people through the rest of this quarter and once we start lapping that in Q1, I would expect to see 

that business back in growth. 

 

Fawaz Alsirri: 

Thank you, last question is, why is there a delay in opening the new chips lines in Qatar? 

 

Garry Walsh: 

The process for approval of manufacturing outfits in Qatar changed unexpectedly in mid-June. And both 

we and the responsible departments are learning together what the new process is. And obviously the chips 

manufacturing is key and needs to be ready for September, for the back-to-school season and we believe 

that will be the case. 

 

Fawaz Alsirri: 

Thank you Garry. Now I'm going to the questions. We have a couple of follow-up questions. And if I have 

the liberty to group them, I would say they are asking about current business in KSA and outlook, current 

business in Kuwait and outlook and current business in the UAE and outlook. So, instead of having to 

answer repeated questions, Garry can just give us an outlook on each of these countries. 

 

Garry Walsh: 

I'll let Fares do that. 

Fares Hammami:  

We've mentioned in the last quarter, and for the past few quarters regarding our operation in Saudi that we 

have took a decision mid last year to send our Kuwait product into Qatar, potato chips which meant giving 

our potato chips lower production or lower sales into Saudi. That would be relieved only when the new 

lines are ready.  

 

Given the lines of potato chips that were put in the UAE and Qatar started producing at end of quarter 2 in 

the UAE and about to start producing in Qatar. So the relief was expected in the second half. And that 

took a drag on the Saudi operation in the first half. But I would say that was an expected one. 

 

On the Emirates, again, as Garry had mentioned, obviously we are affected by the impact of excise duty of 

100 percent on a major energy drink. It did take a toll on us and we've been facing that since the beginning 

of the year. I think we have mentioned that this is the single largest headwind that this group faced in the 

first half of this year. The headwind itself will subside with the annualization, which, will happen from a 

topline perspective towards the end of the year. 

 

In terms of Kuwait, honestly, it's being cascaded with the impact of excise duty So if you look at our food 

manufacturing and distribution results.  

 



 

Minutes of Q2-2018 Mezzan Holding Company KSCP Earnings Call Webcast    Page 8 of 9 

Our topline is slightly down but that's with a drop of our business in the Emirates. But that doesn't give 

credit to how much the Kuwait operation is doing very well. Obviously, we have added capacity in Kuwait 

in the water business and that's growing very nicely.  

 

So we had capacity constraints, and that's what we meant earlier as we hope that the model that in which 

we add capacities, we produce more, and gain market share.  So that's the answer on Kuwait. 

 

And I do see a couple of questions on guidance. I think the group, as previously mentioned expected high 

single digit growth on topline and double digit growth on bottom-line.  

 

Headline we don't expect that to change. I still believe that the tune of high single digits and the tune of 

double digits might change, but we're still aiming at least the double digits bottom line improvement this 

year. 

 

Fawaz Alsirri: 

Thank you Fares. I have a question asking that first half cash flow from operation have improved. How 

sustainable is this? 

 

Fares Hammami:  

If you compare H1 with H1 last year, obviously we had started a factoring exercise on April 1, 2017, so 

H1 of last year did have a quarter where we had working capital collection while now we factor it. So, 

obviously it's a new way of doing business and we believe we have un-tied cash through there and I'm 

happy to say, and we mentioned it in the first quarter call, I believe, the factoring deal did survive, we 

renewed it with the bank for another year.  

We did take also measures to reduce our inventory which we built earlier last year, I think, because of the 

impact of the embargo on Qatar, so there was an improvement there. I think we are going back to more 

normal inventory levels. 

 

Fawaz Alsirri: 

Thank you Fares. Next, we have a follow up question what measure is the company taking to control costs 

in the UAE? 

 

Garry Walsh: 

To date, we've exited over a hundred people from the business. It’s unfortunate, but that's the way it is. We 
have also exited a third-party warehouse and we are exploring other options around utility, but at the 

moment, our focus has been on reducing our delivery costs and our service cost. We, for example, merge 

our sales teams into one team, which allows us to have the same spread, the same delivery into market, but 

with a substantially lower number of vehicles involved. 
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Fawaz Alsirri: Thank you Garry. And thank you Fares. We've answered all the questions that came in. 

Like I was saying earlier, a live recording of this session will be available in about two hours, should you 

want to revisit any section of today's session. Thank you all for joining us and we'll see you next quarter. 

 

*********** 
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This confidential document is provided for informational purposes only. THE INFORMATION SET OUT IN THIS PRESENTATION AND PROVIDED IN THE DISCUSSION SUBSEQUENT THERETO 

DOES NOT CONSTITUTE AN OFFER OR SOLICITATION OF AN OFFER TO BUY OR SELL SECURITIES IN ANY JURISDICTION. IT IS SOLELY FOR USE AT AN INVESTOR PRESENTATION AND 

IS PROVIDED AS INFORMATION ONLY. THIS PRESENTATION DOES NOT CONTAIN ALL THE INFORMATION THAT IS MATERIAL TO AN INVESTOR. THIS PRESENTATION HAS BEEN 

PREPARED BY AND IS THE SOLE RESPONSIBILITY OF MEZZAN HOLDING COMPANY (“MEZZAN” OR THE “COMPANY”).


 


Investors should make decisions to acquire investments solely on the basis of the information contained in the offering document published in connection with the offer of investments.


 


The information contained in this document is proprietary and confidential to Mezzan Holding Company (“Mezzan”). You must only use such information for the purposes of discussions with 

Mezzan and you must hold such information in strict confidence and not reproduce it or disclose it to any person, except as may be required by law.


 


You must not place any reliance for any purpose whatsoever on the information contained in this document. No representation or warranty, express or implied, is given by or on behalf of Mezzan 

or any other person as to the accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is accepted by Mezzan or any other person for any 

loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in connection therewith.


 


The information contained in this document has been obtained from sources prepared by other parties and it may not have been independently verified.


 


The supply of this document does not imply that the information within is correct at any time subsequent to the date of this document.


 


The information herein may be amended and supplemented and may not as such be relied upon for the purpose of entering into any transaction. This presentation may not be reproduced in 

whole or in part, distributed or transmitted to any other person without the Company's prior written consent. The information in this presentation and the views reflected there in are those of the 

Company and are subject to change without notice. All projections, valuations and statistical analyses are provided to assess the recipient in the evaluation of matters described herein. They 

maybe based on subjective assessments and assumption and may use one among alternative Methodologies that produce different results and to the extent that they are based on historical 

information, they should not be relied upon as an accurate prediction of future Performance. These Materials are not intended to provide the basis for any recommendation that any investor 

should subscribe for or purchase any securities. This presentation does not disclose all the risks and other significant issues related to an investment in any securities / transaction. Past 

Performance is not indicative of future results. The Company is under no obligation to update or keep current the information contained herein. No person shall have any right of action against 

the Company or any other person in relation to the accuracy or completeness of the information contained in this presentation. No person is authorized to give any information or to make any 

representation not contained in and not consistent with this presentation and if given or made such information or representation must not be relied upon as having been authorized by or on 

behalf of the Company. This presentation does not constitute an offer or an agreement, or a solicitation of an offer or an agreement, to enter into any transaction (including the provision of any 

services). No assurance is given that any such transaction can or will be arranged or agreed. Certain statements in this presentation may constitute forward-looking statements. These statements 

reflect the company's expectation and are subject to risk and uncertainties that may cause actual result to differ materially and may adversely affect the outcome and financial effects of the plan 

described herein. You are cautioned not to rely on such forward-looking statements. The Company does not assume any obligation to update its view of such risk and uncertainties or to publicly 

announce the result of any revision to the forward-looking statements made herein.


 


This document may contain forward-looking statements which, by their nature, involve a number of risks, uncertainties and assumptions that could cause actual results or events to differ 

materially from those expressed or implied by these statements. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events 

described within this document. In particular, actual results may be adversely affected by future developments affecting inflation, interest rates, taxation, social instability or other economic, 

political or diplomatic or other matters. Forward-looking statements contained in this document that reference past trends or activities should not be taken as a representation that such trends or 

activities will continue.

Disclaimer
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Mezzan Today: H1’18 Tailwinds

Capacities added:  

New chips and snacks capacities are online towards end of Q2 in UAE 

New chips and snacks capacities online in beginning of Q3 in Qatar (due 

to regulatory reasons)  

PET projects in Kuwait and Qatar online within Q2 

Continued double digit growth in Kuwait, propelled by healthy 

performance in core food and FMCG segments.  

Another strong performing quarter from Food Catering where the trends 

should continue for the reminder of the year. 

Water sales continue to grow in Kuwait as we continue to ramp-up 

utilization of the new line
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Mezzan Today: H1’18 Headwinds ➜
Slow macro-economic scene in UAE adds pressure to operations, non-

stoppage of grey market of energy drinks, forcing new measures of cost 

cutting initiatives effective Q4 2018. 

Saudi sales drop due to lack of supply of potato chips, options being 

assessed.  

Qatar recovery slow, but with new investment in chips lines – supply is 

now sourced locally. 

Delay in power for Kuwait Warehouse, now a Q3 event. Construction and 

racking done!
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Mezzan Today: Q2’18 Highlights
KD Millions

H1’18

(Reported)

H1’17

(Reported)

% 
Change

H1’17

(Pro-forma)*

% 
Change

Q2’18

(Reported)

Q2’17 
(Reported)

% 
Change

Q2’17

(Pro-forma)*

% 
Change

Revenue 109.4 107.8 +1.5% 105.0 +4.2% 50.6 50.2 +1.0% 49.2 +3.0%

Gross Profit 24.7 27.8 -11.5% 25.1 -1.7% 11.3 12.7 -11.0% 11.7 -3.0%

EBITDA 11.2 11.3 -1.1% 11.0 +0.7% 4.0 4.0 +0.2% 4.0 -0.6%

Net Profit 6.8 7.3 -6.9% 7.1 -4.3% 1.8 2.0 -8.5% 2.0 -9.8%

• Effective 1 January 2018, New IFRS standards 15 and 9 for revenue and investments resulted in changes in accounting treatment of sales returns, selling and distribution 

expenses relating to customers and investments and trade receivables.  
• In H1-2017, selling and distribution expenses of KWD2.6 m and sales returns of KD 0.2 m would have been netted off against sales had the IFRS changes been 

implemented then. The Q1-2018 reported numbers include these changes.

Attributable to Equity 

Holders of Parent 

Company



Mezzan Net Income reached 

KD6.8 m in H1 2018, a  

decrease of 4.3% vs.pro-

forma H1’17 – resulting from 

pressure of profitability in 

UAE operations and 

increasing financing costs.

Revenue Gross Profit Net ProfitEBITDA

2015 2016 2017 2018

109.4107.8108.5
104.5

2015 2016 2017 2018

24.725.1

27.9
26.9

2015 2016 2017 2018

11.211.1

13.9

15.8

2015 2016 2017 2018

6.87.2

10.3

12.8
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Mezzan Today: Historical Performance
KD Millions

+1.6% -2.8% -10.9% -19.0%

Revenue improved slightly as food 

and FMCG continue to preform well 

except in the UAE, where 

macroeconomic changes continue 

to put pressures on performance. 

Losses sales in the UAE also 

contributed to a decline in margins. 

Gross Margins landed at 22.5% so 

far this year compared to 25.9% in 

the period before.

Remained flat for the period as 

the group continues to 

rationalize costs and weak 

performers. On a pro forma 

basis, EBITDA was up by 0.7% 

in H1 2018 supported by 

strong performance in Kuwait 

and constrained by UAE 

operations

2.8 3.0

3.02.8

0.2 0.2

0.2
0.2

Gross Profit under pressure given 

reclassification of IFRS treatment and 

drop in sales in the UAE.
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H1’18 Revenue: Contribution by Business Line

FOOD REVENUE +3.4% NON-FOOD REVENUE +6.3%

28.5%  
Share of of total Group 

Revenue

71.5%  
Share of of total Group 

Revenue

Growth results vs. H1-2017 have been calculated based on pro-forma H1-2017 assuming IFRS 15+9 changes were done then, to enable a like for like comparison. 

Growth in Food Business Line in H1’18 “reported” vs. H1’17 “reported” results are -0.1% and +5.8% for the Non-Food Business Line.

Vs. H1’17 (Pro-Forma)



H1’18 Revenue Growth by Business Division

FOOD

-2.1%  
vs. H1’18 (Pro-forma)

Manufacturing 
&Distribution

Contributed 48.5% 
 to H1’18 Revenues

Services
Contributed 6.4% to  

H1’18 Revenues

Catering
Contributed 16.5% to 

H1’18 Revenues

+26.2%  
vs. H1’18 (Pro-forma)

-1.1%  
vs. H1’18 (Pro-forma)
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Growth results vs. H1-2017 have been calculated based on pro-forma H1-2017 assuming IFRS 15+9 changes were done then, to enable a like for like comparison. 

Compared to reported H1’17 results, M&D declined by 6.7%, Catering grew by +26.2% and Services declined by -1.1%.

Vs. H1’17 (Pro-Forma)



H1’18 Revenue Growth by Business Division

+7.7%  
vs. H1’18 (Pro-forma)

FMCG & 
Pharma

Contributed 26.1% 
 to H1’18 Revenues

Industrials
Contributed 2.4% to 

H1’18 Revenues

-6.5%  
vs. H1’18 (Pro-forma)
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Growth results vs. H1-2017 have been calculated based on pro-forma H1-2017 assuming IFRS 15+9 changes were done then, to enable a like for like comparison. 

Compared to reported H1’17 results FMCG & Pharma grew by 7.2% and Industrials declined by -6.7%

NON-FOOD

Vs. H1’17 (Pro-Forma)



Q2’18 Revenue by Contribution and Growth by Country
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Strong performance in 

water product line, 

catering services, and 

FMCG, given new 

capacities now online.

Excise duty 

implementation 

coupled with an 

Emirates-wide market 

slow down, continues 

to weigh down 

performance.

Sales have grown 

given the strong 

performance of 

Catering. Mezzan 

continues to look for 

strategic alternatives 

following the ban on 

water exports.

Sales declined as 

KITCO products were 

rerouted to Qatar, this 

should stop as new 

‘Nice’ capacity comes 

online in Qatar.

Stable performance.  

The loss in sales has 

not impacted 

profitability due to low 

margin nature of those 

lost sales.

Stable performance. Stable performance.

Compared to reported Q2’17 numbers, Kuwait grew by 8.0%, UAE declined by 27.1%, Qatar grew by 5.9%, Saudi declined by 17.5%, Jordan declined by 18.0%, 

Afghanistan grew by 13.2% and Iraq grew by 14.4%.

UAEKuwait Qatar KSA Jordan IraqAfghanistan

72.6% 10.5% 9.6% 2.0% 2.2% 1.0%2.1%

+10.5% -22.0% +6.1% -16.8% -17.3% +13.2% +14.4%



H1’18 
(Reported)

H1’17

(Reported)

% 
Change

H1’17

Pro-forma  

With IFRS 15 +9  changes

% 
Change

Revenue 109.4 107.8 +1.5% 105.0 +4.2%

Gross Pofit 24.7 27.9 -11.5% 25.1 -1.7%

GM% 22.5% 25.9% 23.9%

SG&A (16.3) (18.9) +13.8% (16.3) +0.2%

Others (1.3) (1.3) +1.8% (1.3) +1.8%

Underlying Profit (Pre-tax) 7.1 7.7 -7.5% 7.5 -5.0%

Tax (0.3) (0.3) +7.9% (0.3) +7.9%

Net Profit 6.8 7.4 -7.4% 7.2 -4.9%
                                       

UNPM%
6.2% 6.8% 6.8%

Net Profit 6.8 7.3 -6.9% 7.1 -4.3%
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H1’18 P&L

Attributable to Equity Holders of Parent 

Company

KD Millions



Q2’18

(Reported)

Q2’17

(Reported)

Diff. H1’18

(Reported)

H1’17

(Reported)

Diff.

Operating Cash Flow 

before WC Changes

5.3 4.8 0.4 11.9 12.3 -0.5

Working Capital -2.9 -0.8 -2.1 -6.3 -8.3 2.0

Operating Cash Flow 2.3 4.0 -1.7 5.6 4.1 1.5

CAPEX/Other Investing 

Activities

-3.0 -2.8 -0.2 -6.5 -5.8 -0.8

Cash Flow Before 

Financing

-0.6 1.3 -1.9 -1.0 -1.7 0.7

Dividends/Financing/Other -10.1 -9.3 -0.8 -10.5 -9.7 -0.7

Increase in Net Debt -10.7 -8.0 -2.7 -11.4 -11.4 00

H1’18 Cash Flow
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KD Millions
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June 30 Balance Sheet
KD Millions

Total Assets Equity Net Debt to Equity (%)Net Debt

2015 2016 2017 2018

220.2218.6

196.1
178.1

2015 2016 2017 2018

108.9104.7
99.2

90.5

2015 2016 2017 2018

45.9
43.2

36.2
33.9

2015 2016 2017 2018

29.729.2
26.727.2

+7.3% +10.7%+6.3%
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Key Contacts
Mohammad Khajah

Head of Corporate Development and Investor Relations 

Mezzan Holding 

T:   +965 2228 6336     

M : +965 9977 0147  

E : mohammed.Khajah@mezzan.com

mailto:mohammed.Khajah@mezzan.com

