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YTD Highlights (KD m)
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Reported Net Profit 

    One-off gains  

Q3ʼ14: KD 1m resulting 
from a land sale plus KD 
0.4 million from indemnity 
accrual reduction. 

Q3ʼ15: KD0.7m, a 
settlement resulting from 
a distribution agreement 
termination. 

Sep30ʼ15: KD 2.2m 
resulting from insurance 
claim and KD 0.7 million 
resulting from settlement 
as a result of a 
distribution agreement 
termination.

 A profitability 
scenario that excludes 
losses generated from 
Mezzan Foods KSA, a 
strategic acquisition 
that was executed in 
Q3’16 and is currently 
undergoing a 
successful turn-
around. 

Underlying Net Profit 
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0.7
0.7
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Mezzan Foods KSA - update

• Trading in-line with our expectations 
and turn-around plan 

• Confident the entity will break even 
by Q4’17 as previously 
communicated 

• New team in place since October  

• New SKUs (Chips) introduced from 
KITCO Sharjah Factory 

9

Streamline 

Operations

Leverage Group 

strengths, build 

scale, drive growth

Introduce new 

manufacturing 

lines

Profitable, efficient, 

growing asset 

base serving Saudi

IMMEDIATELY 6-12MONTHS 12-18 MONTHS 18-24 MONTHS

Streamline operations by 

managing operating expenses, 

headcount, raw materials, and 

SKU rationalization. 

Maximize efficiency, lift 

utilisation from less than 40% 

to upwards of 80%. 

Introduce bakery and biscuit 

products from Kuwait, and 

snack products from the UAE – 

business already exists, 

captures margin and increases 

focus. 

Build scale and appoint 

distributers in other areas in 

KSA. 

Introduce snack products from 

the UAE – business already 

exists, captures margin and 

increases focus. 

Invest tactically behind our 

brands to drive demand.

Exploit Saudi asset to serve 

Kuwait at lower total cost. 

Deploy injected capital in 

expanding new product lines 

and build new factories to serve 

Saudi from within Saudi, and 

serve growing demand in 

Kuwait through Saudi. 

An integrated 

manufacturing and 

distribution platform for 

F&B products. 

Turn-Around Plan
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DONE

75% 
DONE

80% 
DONE
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Q3 Highlights

• Core Food Business performed well, led 

by in-house brands 

• New catering contracts reversed a 

previously declining top-line trend, 

bottom-line to catch up 

• Sequential improvement in UAE trends 

• Strong performance in Services Sector 

• Distribution gain in key products lines 

• Continued growth in market share

Q3 HeadwindsQ3 Tailwinds

• Macro environment still challenging 

• Catering profitability to follow 

• Mezzan Foods (KSA) one-off 

acquisition cost, Operating Losses 

(previously announced) 

• Delay in tenders and price reduction 

of Medicines by MOH



12.3%
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Food Business Line
+4.5% ➜

Catering

-7.1%

52.3%

Manufacturing 
Distribution

+7.3%
+6.5%

Services
8.5%

YTD Revenue Segmentation and Discussion

KD114.0 m  
(73.0% of total 

revenue)

Red: Revenue contribution to total Group revenue in YTD 2016. 

White: Revenue growth in YTD 2016. 

➜

➜

Strong performance in Food Manufacturing and 
Distribution business primarily driven by Mezzan 

brands in Kuwait and regionally 

➜
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2.8%
-11.3%

Industrials

24.2%

FMCG and Pharma

+2.4%➜

+0.8%➜
KD42.0 m  

(27% of total 

revenue)

Non Food Business Line

YTD Revenue Segmentation and Discussion
Red: Revenue contribution to total Group revenue in YTD 2016. 

White: Revenue growth in YTD 2016. 

➜
FMCG business holding well despite softening 
consumer market and government spending 

restrictions 
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Commentary

Kuwait: Strong growth in Food - buoyed by Danone and 

Non Food, offsetting Catering declines in previous quarters 

UAE: Declines driven by discretionary portfolio, although we 

saw sequential improvement 

Qatar: Continued strong growth in our Water business and 

Catering business. 

Jordan: Strong growth as we successfully tendered for new 

business with UN/WFP. Launch of Azraq Camp store. 

Afghanistan: New business offsetting troop withdrawals.

66.8%

Kuwait

16.3%

UAE

9.3%

Qatar

4.6%

Jordan

2.1%

Afghanistan

0.6%

Iraq

3.8%➜ 12.4%➜ 28.2%➜  -2.7% -52.4%- 3.9%

YTD Revenue by country
Red: Revenue contribution to total Group revenue YTD  2016. 

White: Revenue growth YTD 2016. 

➜ ➜ ➜
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Q3 and YTD P&L (KD m)
Q3’16 YTD’16

Commentary 

Revenue 47.7 +3.0% 156.2 +3.6

Driven by strong growth in Food busines (incl. Danone), Services and 
FMCG

Gross Margin 12.1 -2.3% 40.0 +1.9% Impact of new catering business (to ramp up to profitability)
GM% 25.4% 25.6% -0.4

SG&A / Other (8.5) +2.4% (24.9) +4.0%

Increased by 4.0%. primarily by marketing expenditures and previously 

announced one-off KSA acquisition costs and KSA losses 

Underlying Operating Profit 3.7 -11.6% 15.1 -1.3%

Other (0.4) +72.4% (1.1) +87.2% Driven by finance costs

Underlying Profit before tax 3.3 -16.5% 14.1 -4.7%

Tax (0.1) -38.5% (0.6) +21.3 Driven by Qatar and Jordan

Underlying Net Profit 3.1 +3.5% 13.5 -0.7%

UNPM% 6.6% 8.6%

Net Profit to Shareholders 3.1 -14.5% 13.1 -18.7%

If we exclude Mezzan Foods KSA losses and one-offs 

costs, Q3 Underlying Profit would have been up 

26.6% and YTD Underlying Profit would have been up 

4.4%, this reflects the company’s strong core 

business especially in the current market environment

“ “
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YTD Cash Flow & Balance Sheet (KD m)

Operating Cash Flow before WC changes 19.2

Working Capital (11.8) Progress on base; investment in new business

Operating Cash Flow 7.3

Capital / Other (4.9) CAPEX at 3.3% of Revenue

Cash Flow before financing 2.4

Dividends / Financing / Other (9.3) Includes dividends of KD 8.3 million

Increase in Net Debt (6.9)

Balance Sheet Highlights

Net Debt 38.3
KD 6.2m higher than last year, to fund new 
business acquisition and CAPEX.

Net Debt / Equity 35.5%
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2016 

Commentary 

and Outlook
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2016 Guidance 

Underlying Net Profit: Net Profit attributable to equity shareholders of parent company of KD 14.9 m, less the impact of KLOC 

settlement income of  KD 2.2  m.

2015 2016
Underlying Net 
Profit

KD 17.2 m On-track-  
excluding KSA

Revenue  KD 196.1 m ~4% to 7%

Capital Investment ~ 3% of Revenue ~ 5% of Revenue



Q&A
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Key Contacts
Mohamed Shawky  

Group Head of Investor Relations 

Mezzan Holding 

T:   +965 2484 6433     

M : +965 9800 6058 

E : mohamed.shawky@mezzan.com 

     ir@mezzan.com
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