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Q3 2016 Earnings Presentation

November 9, 2016
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& YTD Highlights o -

Revenue Underlying Net Profit Reported Net Profit
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One-off gains

Q3’14: KD 1m resulting
from a land sale plus KD
0.4 million from indemnity
accrual reduction.

Q3’15: KD0O.7m, a
settlement resulting from
a distribution agreement

1 termination.

Sep30°’15: KD 2.2m
resulting from insurance
claim and KD 0.7 million
resulting from settlement
as a result of a
distribution agreement
termination.

.+ A profitability
scenario that excludes
losses generated from
Mezzan Foods KSA, a
strategic acquisition
that was executed In
Q3’16 and is currently
undergoing a
successful turn-
around.




o Mezzan Foods KSA - update

Around Flan + Trading |
rading In-line with our expectations

Leverage Group Introduce new Profitable, efficient, aN d t
strengths, build manufacturing growing asset urn-aroun d p ‘ a0
<cale, drive growth lines base serving Saud!
= e
o-1 OMONTHS 12-18 MONTHS 18-24 MONTHS .
Build scale and appoint Exploit gaudi asset 10 serve AN integrated Confl d e nt 'th e entt :
distriouters in other areas in Kuwait at lower total cost. manufacturing and by Q 41 | y WiI ‘ | b reak =\V,
KSA. - o distribution platform for 1 7 as pre ' en
Deploy injected capital in £3B products . p VIOUS ‘y
Introduce snack products from expanding New product lines ' communic a-t e d
the UAE — business already and build NeW factories to seve
exists, captures margin and Saudi from within Saudi, and
increases foOCUS. serve growing demand in
Kuwait through Saudi. o N eW -t
eam in place si
ce since O
ctober

Invest tactically behind our
prands 10 drive demand.

P New SKUs (Chips) |
KITCO Shagjaqlezytgtr?duced j

-~ captures Male
focus.
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so Q3 Hionlignts
Q3 Tailwinds Q3 Headwinds

* Core Food Business performed well, led * Macro environment still challenging
oy IN-house brands

» Catering profitability to follow

* New catering contracts reversed a
previously declining top-line trend,
pbottom-line to catch up

* Mezzan Foods (KSA) one-oft
acquisition cost, Operating Losses
(previously announced)

e Sequential improvement in UAE trends

* Delay In tenders and price reduction
e Strong performance in Services Sector of Medicines by MOH

* Distribution gain in key products lines

* Continued growth in market share
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=y YTD Revenue Sehmenta lon and Discussion

revenue in YTD 2016.
kgl ] White: Revenue growth in YTD 2016,
: ! Catering
Food Business L|r(|)e ey b T1%
+4.5% - )
‘ . i
KD114.0 m | | * o :
(73.0% of total - . . 1 T s
revenue) 92.3% W , | .
= A l) -l
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Strong performance in Food Manutacturing and
Distribution business primarily driven by Mezzan
branas in Kuwait and regionailly



00od Business Line
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FMCG busmess holaing well aespite Saﬁeﬂ/ng
consumer market and government spenaing
restrictions



& YTD Revenue by country

Kuwait UA Qatar

66.8% C 16.3% E 0.3%

13.8% d-39% T12.4%

Commentary

Kuwait: Strong growth in Food - buoyed by Danone and
Non Food, offsetting Catering declines in previous quarters

UAE: Declines driven by discretionary portfolio, although we
saw sequential iImprovement

Red. Revenue contribution to total Group revenue YTD 20106.
White: Revenue growth YTD 2016.

Jordan Afghanistan rag
6% 1% 0.6%
- 4.6% ) 2.1 )
1 282% 3 2.7% 3 -52.4%

Qatar: Continued strong growth in our Water business and
Catering business.

Jordan: Strong growth as we successfully tendered for new
business with UN/AWEP. Launch of Azrag Camp store.

Afghanistan: New business offsetting troop withdrawals.



s Q3 and YTD

Q3’16

Revenue A47.7  +3.0%

Gross Margin 121 23%
GM% 25.4%

SG&A / Other (8.5) +24%

Underlying Operating Profit 3.7 -116%

Other (0.4) +72.4%

Underlying Profit before tax 3.3 -16.5%

Tax (0.1) -385%

Underlying Net Profit 3.1 +35%
UNPM% 6.6%

Net Profit to Shareholders 3.1 145%

YTD’16

156.2  +36
40.0 +1.9%

25.6% -0.4

(&) +4.0%
15.1 _13%

( 1 1 ) +87.2%
14.1 47%

(O6l +21.3

13.5

8.6%

-0.7%

13.1 1874
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Commentary

Driven by strong growth in Food busines (incl. Danone), Services and
FMCG

Impact of new catering business (to ramp up to profitability)

Increased by 4.0%. primarily by marketing expenditures and previously
announced one-off KSA acquisition costs and KSA losses

Driven by finance costs

Driven by Qatar and Jordan

£ If we exclude Mezzan Foods KSA losses and one-offs
costs, Q3 Underlying Profit would have been up
26.6% and YTD Underlying Profit would have been up
4.4%, this reflects the comypany's Sstrong core
business especially in the current market environment 19
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53 YTD Cash Fow &

Operating Cash Flow before WC changes
Working Capital

Operating Cash Flow

Capital / Other

Cash Flow before financing

Dividends / Financing / Other

Increase in Net Debt

Balance Sheet Highlights
Net Debt
Net Debt / Equity
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(11.8) Progress on base; investment in new business

7.3
(4.9)

2.4
(9.3)
(6.9)

38.3
35.5%

CAPEX at 3.3% of Revenue

Includes dividends of KD 8.3 million

KD 6.2m higher than last year, to fund new

business acquisition and CAPEX.
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2016
Commentary

and Outlook
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MEZZAN HOLDING CO.

<ey Contacts

Mohamed Shawky
Group Head of Investor Relations
Mezzan Holding

T: +965 2484 6433

M : +965 9800 6058

E: mohamed.shawky@mezzan.com
ir@mezzan.com
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